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Strategic Momentum
Sustaining organizational goals requires a driving force. Strategic momentum is the force that maintains operations in a firm and aims at accomplishing the long term goals of an organization. The three types of strategic momentum that resonate with me are positional momentum, repetitive momentum and contextual momentum. Repetitive momentum happens when an organization utilizes earlier strategic actions. This momentum resonates with me since in most cases, organizations employs tactics that once worked for the business and this grants them an aspect of sustainability assurance. Ackoff (2012) affirms that using the plans that once worked maintains the driving force of a business. A research performed 262 merging firms demonstrated that the event of amalgamation tends to increase mergers of the same kind (Anne, 2010). Another aspect is positional momentum. Positional momentum occurs when a firm maintains prevailing organizational plans. This maintenance is importance as it also leads to sustainability. The last aspect is contextual momentum which happens when general characteristics of a firm such as structure and shape are consistent for an unspecified time. Similar research of 262 firms confirmed that decentralization of organizational plans tends to increase the rate of diversifying mergers (Anne, 2010). Changes in organizations have a specific direction of change such as change to more centralized structures. The three elements of strategic momentum ensure the impetus of the business is high. The three modes of strategic momentum focus on the perseverance on the objectives, sustainability, and continuity of a firm and as such, I highly vales them.
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